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The ultimate market fantasy? Reading tomorrow’s newspaper today.  

The next best thing? Re-reading yesterday’s paper—and all the ones before 

it—with intention. When done systematically, this reveals powerful 

insights: 

Volatility spikes, though jarring in the moment, tend to cluster and 

mean-revert, canceling out much of their destabilizing impact. 

Over time, the seemingly chaotic mix of endogenous and 

exogenous market forces tends to counterbalance itself, giving rise 

to a resultant directional trend that we call a market regime. Market 

regimes exhibit remarkable persistence but eventually do shift in tractable 

ways. Investors come to see that market activity is mostly noise— 

distractions that should be filtered out. The clarity that emerges from this 

disciplined retrospection is no illusion of hindsight; it’s hard-earned pattern recognition. 

This insight pays good dividends: It boosts investors’ peace of mind, confidence, and clarity. It helps properly orient 

portfolios—enhancing returns while reducing risk and costly errors. And it exposes red flags in the quality of the guidance 

investors receive. Here are the most important among them: 

NARRATIVES 

Storytelling without diagnosing the market’s regime status is deceptive—investors may feel “updated” but are 

deprived of actionable guidance. 

EQUIVOCATION 

Listing all forces at work (“on one hand…on the other hand…”) without a decisive action plan breeds confusion, 

indecision, and stalls portfolio strategy. 

DATA DELUGE 

Recitations of raw data and charts without actionable synthesis overwhelms rather than empowers portfolio 

management. 

MUSHROOMING ‘WHAT IF’s 

Market regimes are not multi-furcated—they are either bullish or bearish; effective tracking removes the need for 

plotting hypotheticals that only increase hesitation and cause paralysis. 

BLACK SWANS 

Black swans have no place in investing. Take heart—stress tests can verify if strategies have sufficient built-in risk 

controls and adaptability to meet historical challenges. 
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FIXED ALLOCATIONS and BUY-&-HOLD INDEXING 

Rigid allocations, based on static views of risk or goals, may aim to “tunnel” beneath market highs and above lows 

but more often squander rallies while overparticipating in downturns. Likewise, buy-&-hold indexing falters in the 

face of shifting market regimes. 

TWO-SIDED TRIMMING 

Traditional strategies that limit losses by curbing gains offer no advantage—they fail to mitigate investors’ cardinal 

risk: shortfall (prematurely running out of money to pay bills or fund goals). 

FEAR OF VOLATILITY/UNCERTAINTY 

Volatility and uncertainty are not bugs—they’re core market features. Avoiding them instead of managing them 

undermines long-term portfolio performance. 

FORECASTING 

Relying on predictions and market timing replaces adaptation and risk vigilance with speculation, rarely yielding 

good long-term results. 

Spot the red flags in the advice you’ve been getting—our approach replaces them with clarity and control. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 


